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Finding #10: and Recommendations:

MPD does not have formal department wide strategy that guides officers, supervisors and commanders in
its community building efforts. Recommendation is to increase patrol/bike cops in neighborhood to learn
more of the neighbors they are serving. Increase time spent in schools or clubs to tell youth what they
actually do. attend more block parties to talk more to residents.

Finding #11 and Recommendations:

Create 3 strikes out you policy for police officers. Create list that are "non discussable” for the officers.
Create system, that officers have to speak with counselors.

Finding #12 and Recommendations:

Create a mix riding program with black and white cops to help maybe understand the neighborhoods they
serve. Have all officers working in neighborhoods attend neighborhood functions and events to learn
more about the neighborhoods.

Finding #14 and Recommendations:

Teach officers how to work better with the youth in the neighborhoods. More classes on respect of people
in the neighborhood.



